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David and Monica Stevenson fell in love with the frank details and gracious rooms of their circa 1918, three-bedroom arts and crafts house in the zueen Anne neighborhood of Seattle. There was only one problem: the kitchen galley was dark and cramped. We bought the house with the intention of relocating the kitchen and we lived with the existing space for two years until we compiled our wish list for a new one, says Monica. We
wanted to honor the integrity of the craftsman style, but also open the kitchen to the rest of the house. To help reach the kitchen they envisioned, the couple enlisted designer Kevin Price, of J.A.S. Design-Build in Seattle. To create a work plan, Price added 81 square feet to the room, bringing it to a total area of 231 square feet. One side of the house was cantilevered 18 inches over the new joist support, and the back wall was pushed
eight feet into the backyard. The interior of the kitchen was gutted to the stud. Design dots practice the artisan style (sometimes called Mission or Arts and Crafts, depending on which part of the country we are in) loved the built-in vault, and often designed charming nooks and crannies, as well as more substantial catchalls like inglenooks and shelves. This Seattle kitchen is filled with modern closet-based storage interpretations. The
applianace garage holds small but heavy or bulky equipment such as food processors, bench faucets or coffee makers on the counter level, but is hidden. If building codes allow, an electrical outlet inside the garage is a convenient idea. Solid wall shelves bracket range provide a point to create a variation on the design of a closed cabinetr. The composition in the cupboards animates the kitchen with its studied combination of box and
open storage, glass front and sturdy doors and carefully thought-out proportions. The storage of the bench takes advantage of the opportunity presented by a large, long empty space formed by built-in seats. The box is more practical in operation than a flip-up lid. The new plan was laid out in three zones, respecting craftsman ideal to make every square inch of space functional, Price said. In the middle of the kitchen, the generous
work area is highlighted by a panel-front refrigerator, an under-counter microwave/convection oven, an apron sink, and a pro-style gas range. Outside the dining room, the butler's pantry and bar create a service area, which is a transition area framed by new columns and wainscoting. The final area at the back has a dining area with a custom desk and bench, as well as a nearby built-in desk and storage, creating a home office. New
French doors open into the family room, which has been adapted from the existing bedroom, while the new enclosure windows bring an outdoor inch throughout the kitchen pale green painted cabinets equipped with oil bronze equipment that complements the black granite countertops. Wainscotting and contouring wooden Simple artisan style. The range has a curved stainless steel hood that creates a visual hearth, says Monica. The
combination of a glass front and panel door of various sizes adds interest to the cabinetry. Reproduction of fixtures improve period style. The Stevensons also opted for a linoleum floor that cemented the vintage look while standing in front of a movement from their two dogs. The kitchen used to be closed from the rest of the house, monica said. Now there is a relationship and flow between the kitchen - not only to the adjacent rooms,
but also outdoors as well. See the resources for this story This content is created and supported by a third party, and is imported to this page to help users provide their email addresses. You may be able to find more information about this and similar content piano.io What is strategic planning? This is an issue that is mainly common among individuals who own and manage businesses in various industries. This post will give detailed
answers about what the strategic plan is, its benefits, key components and how to come up with one. The definition of Strategic Planning refers to the control used by business leaders and planners to set goals, prioritize, assess performance, focus energy and resources, strengthen operations, and adjust goals in response to changing business environments. It is also being implemented to ensure that staff and stakeholders work
towards a common goal and establish agreements on the intended outcomes. Effective planning determines the direction an organization will take to achieve its goals and the steps needed to succeed. Key components of the strategic plan Key components of the strategic plan include vision, mission, goals, strategies and action plans. Vision is a statement that articulates where the company aspires to be in the future. It could be in
three to ten years. The vision determines the overall direction the company will follow. The mission describes what the company is currently doing to achieve its goals. It describes what the company does and for whom and how. Focusing on the mission on a daily basis helps the company achieve its vision. The goals are short-term and long-term goals that the company hopes to achieve. The duration can be six months, one year or
ten years. Each goal must be specific, measurable, achievable, realistic and time-based (SMART). The strategies set out the methods that the company will use to achieve its goals. Strategies should include items that would work without requiring too much resources or operational adjustments. The action plans outline specific tasks that will be carried out to achieve different goals. In them describe all the steps that will be taken,
including the amount of time allotted for each task. The benefits of having a strategic plan there are several advantages associated with developing a strategic plan. Key Key Plan to land your dreams and make ideas possible. You get information and recommendations on how to distinguish between a bad and a good idea. This will help you make wise decisions about which projects to invest in and how to get employees to work
towards exploring ideas implemented locally. The strategic plan will also reveal different segments of customers, markets and product offerings that are in the best interests of your company. This can lead to increased profitability and market share. How to make a strategic planFirst step you have to take to determine where you are. This can be through external and internal audits to gain an intuitive understanding of the market
environment, competitive environment and the competence of the organization. The next step is to determine what is important. Priority issues that are important for the overall well-being of the company. After that, decide where you want to be. This should clearly spell out what the company needs to achieve to address priority issues. The last step is to determine who is responsible and review the plans that you have made to keep you
on track. A strategic plan is an important tool for companies that want to succeed. The items discussed above will help you learn more about strategic planning and how to use it to take your business to places you never thought possible. See also: The Top 20 Cheap Online Master's in Management and Leadership Degree Strategy Program is an important part of any business. Without developing strategies, your business may not be
able to keep up with competitors or effectively develop new products or services that will be of interest to their customers. With what is said, there is more to building and running a successful business than just coming up with strategies. For these strategies to be implemented, you need to develop a strategic initiative for each of them and create a plan to see your initiatives through. Learning how to properly create and execute the
strategic plan of the initiative will allow your business to dislocate your business to a new level of success and significantly increase its share in the local market. A strategic initiative will help you implement your business strategies in a very real way, ensuring that you have specific role models and goals to achieve. While most business leaders are familiar with the importance of developing business strategies, some have difficulty
actually implementing these strategies because they only set broad goals without determining how to achieve them. A strategic initiative has been sought to address this problem; rather than declaring a common goal or desire, a strategic initiative has a very specific objective that is limited by well-defined parameters. Every strategic initiative must be developed with a specific goal and should have both a start date and an end date
during which the initiative will be active. The ves and other recommendations are often part of a strategic initiative. These options create a road map for your company how it works towards a strategic goal that the initiative seeks to meet. As part of a strategic initiative, you should detail the operating budget, department or departments involved, and any other details that help determine exactly how your goal will be achieved. Several
strategic initiatives can be combined to achieve your big business goals, with each initiative serving as one step in the process. A strategic plan of initiatives may include several initiatives aimed at joint participation in achieving one broader goal. To create an initiative plan, you need to define both your big goal and what it takes to achieve it. Your plan should include the following: the ultimate goal, or what you hope to achieve when the
plan is completed. A total budget to be divided between different initiatives. Breaking down the steps needed to achieve the ultimate goal; they can become individual initiatives. SWOT analysis that provides detailed information about the strengths, weaknesses, opportunities, and threats that need to be considered when working towards your goal. A list of measures by which initiatives can be identified, including options such as
increased sales, customer engagement, or other quantifiable changes. A support plan that details the chain of command and other support for the company that can be relied upon to help achieve initiatives within the plan. The time frame within which the entire plan must be completed; it may be the end of the quarter, the end of the business year or some other custom time period. If you have this information, you can start developing
specific initiatives that are necessary to achieve your goal. Use SWOT analysis data to ensure the success of each initiative and organize initiatives in time to ensure that each has enough time to achieve their own goals. The Strategic Initiatives Plan may require a number of changes before it is approved. This will ensure that the plan can achieve its goals without exposing your company to weaknesses or threats. The more you care
about the plan, the more likely it is to be successful. As the plan initiatives are complete, use the steps in the planning process to determine how successful they have been. If your initiatives are struggling or not, consider resuming the strategic planning process to make adjustments to the remaining initiatives using what you learned from the initial attempts. In some cases, you may have to abandon the plan and start from scratch;
although it's not ideal, it won't allow you to spend resources on initiatives that don't work. However, as more proactive plans are developed, you will get understand what works in your market and learn how to create more effective strategic plans for initiatives. Plans. Plans. essentials of strategic planning in healthcare. essentials of strategic planning in healthcare second edition. essentials of strategic planning in healthcare pdf.
essentials of strategic planning in healthcare by jeffrey p. harrison. essentials of strategic planning in healthcare 1st edition. essentials of strategic planning in healthcare textbook. essentials of strategic planning in healthcare 2nd edition ebook. essentials of strategic planning in healthcare 2nd edition pdf free
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